DEIS Curriculum Professional Development 2019-2023

Review The staff complete summer courses in various areas;

The PDST has been booked in the past for help with curricular development
Staff attend weekend courses from time to time during the school year

The BOM has funded the entry fees for certain courses during the school year

Targets That more opportunities for CPD in a variety of areas are provided to staff

That the school is used more as a venue for pooled CPD in the area

That staff are encouraged to act as facilitators themselves with the support of the BOM

That staff are encouraged to attend courses throughout the year and that the BOM provides what support it can in order to do so.

Action Plan 2019-23 Who does what When it will be done
Emailed notifications of courses from the Donegal Education Centre or other source to be emailed | Principal Year-round

to all staff, to board of Management members including Special Needs Assistants where relevant.

Sourcing of CPD in digital learning from the PDST. Principal Term 1 Year 1
Sourcing of CPD in wellbeing from the PDST or other organisation. Principal /Staff Term 1 Year 2
Sourcing of any other courses identified as requiring in-service by the staff. Principal/Staff Year-round
Attendance at all official PDST courses on the new curriculum. All staff Year-round

The Principal to attend all courses put on by the PDST/CPSMA for school leaders. Principal Year-round
Facilitating the school as a pooled venue for CPD through the Donegal Education Centre in areas of | Principal Year-round

interest to the schools in the local area.

Monitoring | Principal to ensure that courses are being sourced and staff are made aware of Donegal Education Centre and other courses on

being notified to him.

Evaluation | End of year review of actions that worked and what needs to be carried forward to next period.




